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Full Board August 25, 2016 

 

 

Cape & Vineyard Electric Cooperative, Inc. 

Board of Directors  

Open Session Meeting Minutes 

Thursday, August 25, 2016 
 

The Cape & Vineyard Electric Cooperative, Inc. Board of Directors met in open session on Thursday, August 

25, 2016 at 9:30 a.m. in the Innovation Room, Open Cape Building, 3195 Main Street, Barnstable, Mass. 

 

PRESENT WERE:  
1. Charles McLaughlin, President/Executive Committee & Finance Committee Member/Director, Barnstable 

2. Jennifer Rand, V. President/Executive Committee Member/Director, W. Tisbury 

3. Leo Cakounes, Executive Committee Member & Finance Committee Member/Director, Barnstable County 

4. Charles Hanson, Executive Committee Member/Clerk/Director, Brewster  

5. Austin Brandt, Executive Committee Member/Director, Cape Light Compact 

6. Joseph Bayne, Treasurer/Finance Committee Member/Director, Eastham  

7. Greg Rounseville, Director, Dennis 

8. Lawrence Cole, Director, Harwich 

9. Richard Toole, Director, Oak Bluffs ï remotely by telephone 

10. Ronald Collins, Director, Orleans      Members physically present:     11  

11. William Straw, Director, Tisbury      Members participating remotely:  1 

12. Steve Gavin, Finance Committee Member/Director, Yarmouth  

 

ABSENT WERE: 
13.  Jon Nelson, Director, Bourne 

14.  John Scott, Director, Chatham 

15. Timothy Carroll, Finance Committee Member/Director, Chilmark 

16.  John Alley, Director, Dukes County 

17.  Edgartown ï Vacant 

18.  Falmouth - Vacant 

19.  Provincetown - Vacant 

20.  Sandwich ï Vacant 

 

STAFF PRESENT: 
Liz Argo, Manager Programs & Administration 

Rachael Rhambadjian, Assistant 

 

PUBLIC  

Peter Cabana 

 

1.  CALL TO ORDER   

Pres. McLaughlin called the meeting to order at 9:34 a.m.  He said the agenda was posted pursuant to the Open 

Meeting Law at the street entrance to the CVEC offices and on the CVEC, Inc. website.  He announced the 

meeting is being audio/video recorded. 

 

2.  PUBLIC COMMENT  

There were no public comments 
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3.  CONSIDERATION OF JUNE 9 &  JULY 7, 2016 MEETING M INUTES 

The Executive Committee and Finance Committee reviewed the June 9, 2016 Joint Open Session Meeting 

Minutes.  S. Gavin moved the Finance Committee vote to accept the June 9, 2016 Minutes as presented, 

seconded by L. Cakounes and voted unanimously in favor with J. Bayne abstaining.  A. Brandt moved the 

Executive Committee vote to accept the June 9, 2016 Minutes as presented, seconded by J. Rand and voted 

unanimously in favor. 

 

The Executive Committee and Finance Committee reviewed the July 7, 2016 Joint Open Session Meeting 

Minutes.  J. Bayne moved the Finance Committee vote to approve the July 7, 2016 Minutes, seconded by L. 

Cakounes.  L Cakounes offered a correction to Pg. 3 to list himself as voting in support of the .005¢ adder as a 

member of the Finance Committee.  The Committee then voted unanimously in favor to accept the minutes as 

corrected.  C. Hanson moved the Executive Committee vote to accept the July 7, 2016 Minutes as amended, 

seconded by L. Cakounes and voted unanimously in favor. 

 

4.  CONSIDERATION OF JUNE 16, 2016 MEETING M INUTES 

Those present considered the June 16, 2016 joint Board of Directors, Executive & Finance Committees Open 

Session Meeting Minutes.  J. Rand moved the Board of Directors vote to accept the June 16, 2016 minutes, 

seconded by G. Rounseville.  L. Cakounes moved the Finance Committee vote to accept the June 16, 2016 

minutes, seconded by J. Bayne.  A. Brandt moved the Executive Committee vote to accept the June 16, 2016 

minutes.  The Board then voted by roll call as follows: 

1.  C. McLaughlin, Barnstable  Yes    7.  J. Bayne, Eastham  Yes 

2.  W. Straw, Tisbury    Yes    8.  G. Rounseville, Dennis  Yes 

3.  L. Cakounes, Barnstable County  Yes    9.  S. Gavin, Yarmouth  Yes 

4.  C. Hanson, Brewster   Yes  10.  A. Brandt, Cape Light Compact Yes 

5.  R. Collins, Orleans    Yes  11.  J. Rand, W. Tisbury  Yes 

6.  L. Cole, Harwich    Yes  12.  R. Toole, Oak Bluffs  Abs 

Motion carried in the affirmative (11-0-1) 

 

5.  FY15 AUDIT  REPORT 

Pres. McLaughlin expressed appreciation to C. Rogers, Clifton Larson Allen (CLA) and the significant 

contributions made by J. Bayne and L. Argo.  C. Rogers provided copies of the Final Audit Report and 

Management Letter (internal Control Communication) containing CVECôs response and projected a Power 

Point presentation of the audit.  He said his final report is currently with an independent peer review group.  He 

said CLAôs opinion is ñunmodifiedò which is the best opinion available.  He reviewed changes from the 

previous audits made due to more projects, more activity and different types of projects. There was discussion 

about OPEB obligations and when or if funding the liability should be allocated.  Since staff is not vested, C. 

Rogers said it does not make sense to show the liability now.  He said if CVEC remains under Barnstable 

County Retirement System, a formal agreement will be necessary.  If so, the full liability would come onto the 

books from the Reserve Fund in FY18.  

 

There was discussion about Renewable Energy Certificate purchases and the Letter of Credit costing CVEC 

$1200/year.  This matter is in review. 

 

There was discussion about the audit process and the effort taken to recognize and account for every transaction 

correctly and the historical variety of participants in the accounting function (County Administrator, County 

Bookkeeper, AMS, QuickBooks and finally Glivinski & Associates).  Transactions grew increasingly complex 

and numerous as systems came on line with a variety of contract forms.  The FY15 Audit has established 
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correct recording and accounting methods.  C. Rogers confirmed there was no mismanagement of funds and 

that CVECôs response to the Management Recommendations has been included in the Management Letter. 

 

He said he will get the FY 16 Audit completed as soon as possible targeting December 2016.  It was agreed to 

send the Audit report to all Town Managers/Administrators and posted on the CVEC Website. 

The Draft Policy & Procedures Manual will be reviewed by the Finance Committee and then be presented to the 

Board of Directors for review and approval.  J. Bayne moved the Board vote to accept the FY15 Audit Report 

and documentation, seconded by L. Cole and voted by roll call as follows: 

1.  C. McLaughlin, Barnstable  Yes    7.  J. Bayne, Eastham  Yes 

2.  W. Straw, Tisbury    Yes    8.  G. Rounseville, Dennis  Yes 

3.  L.Cakounes, Barnstable County  Yes    9.  S. Gavin, Yarmouth  Yes 

4.  C. Hanson, Brewster   Yes  10.  A. Brandt, Cape Light Compact Yes 

5.  R. Collins,Orleans    Yes  11.  J. Rand, W. Tisbury  Yes 

6.  L. Cole, Harwich    Yes  12.  R. Toole, Oak Bluffs  Yes 

Motion carried in the affirmative (12-0-0) 

Recess:  11:40 a.m. ï 11:45 a.m. 

6.  TREASURERS REPORT &  FY17 BUDGET REVISION   

Treasurerôs Report 

J. Bayne distributed financial reports for July which include all adjustments and are accurate and consistent with 

the Auditorôs report.  Opening cash (Unrestricted Cash) is the amount available at the end of FY 15 and matches 

audit (slightly more than the estimated $300,000)  Cash amount increased in July because receivables which 

were in arrears were collected.  L. Cakounes moved the Board vote to accept the July Treasurerôs Report, 

seconded by L. Cole and voted by roll call as follows: 

1.  C. McLaughlin, Barnstable  Yes    7.  J. Bayne, Eastham  Yes 

2.  W. Straw, Tisbury    Yes    8.  G. Rounseville, Dennis  Yes 

3.  L. Cakounes, Barnstable County  Yes    9.  S. Gavin, Yarmouth  Yes 

4.  C. Hanson, Brewster   Yes  10.  A. Brandt, Cape Light Compact Yes 

5.  R. Collins, Orleans    Yes  11.  J. Rand, W. Tisbury  Yes 

6.  L. Cole, Harwich    Yes  12.  R. Toole, Oak Bluffs  Yes 

Motion carried in the affirmative (12-0-0)  

FY17 Budget Revision 

There was discussion about revising the budget and 5-year look-ahead report and a vote to accept the revised 

report.  Future Generation Wind and Nexamp projects coming on-line later than originally expected and the ISO 

NE Market Opportunity Projects have diminished from 16 to 8 resulting in income loss from $24,000 to 

$13,000.  Pres. McLaughlin said the budget is aspirational.  Insurance premiums are based upon the budget.  L. 

Cakounes said it is a working document and the Board does not need to vote every revision.  He said the 

information is necessary to note but no formal action needs to be taken.  J. Bayne noted a need for correcting 

the document due to an error in subtracting $50,000 twice inadvertently.  It was agreed the corrected report will 

be used in request for adder presentations to towns. 

 

7.  OPEB &  PENSION L IABILITIES  RESERVE FUND 

Pres. McLaughlin reported the Finance Committee Meeting met last  week and the consensus was to begin 

encumbering funds to the OPEB and Pension Liabilities Funds.  Treas. Bayne said the arrangement with 

Barnstable County concerning CVEC employee retirement will not continue in its current form.  As an 

organization, CVEC is not technically a municipal organization but rather a financially struggling non-profit 

organization.  He said not knowing what these liabilities are going to be, it seems premature to begin funding 

the unknown at this time.  C. McLaughlin agreed and said if CVEC remains in the Barnstable County 

Retirement Association (BCRA), CVEC may then begin funding these benefits.  Pres. McLaughlin said CVEC 
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is awaiting a ruling on his appeal to the Stateôs determination.  He would like the Finance Committee to 

consider the pros and cons of available systems once PERACôs determines if CVEC is an organization that 

qualifies for participation. The amount paid by Barnstable County remains in the BCRA.  Employee 

contributions would be eligible to roll over into a new retirement plan.   

 

17.  UPDATE CVEC RETIREMENT   

Pres. McLaughlin reported the vote previously taken by CVEC was defective in that it did not include to accept 

all the provisions of Chapter 32B § 1-28 State Retirement Laws.  The vote only included § 28. The provisions 

define agencies eligible.  It documents CVECôs consent to bind the organization to these rules.  Voting in favor 

does not bind CVEC to participate in the system.  L. Cakounes moved to adopt the provisions of Chapter 32B § 

1-28 for the purpose of application to Barnstable County Retirement, seconded by A. Brandt and voted by roll 

call as follows: 

1.  C. McLaughlin, Barnstable  Yes    7.  J. Bayne, Eastham  Abs 

2.  W. Straw, Tisbury    Yes    8.  G. Rounseville, Dennis  Yes 

3.  L. Cakounes, Barnstable County  Yes    9.  S. Gavin, Yarmouth  Yes 

4.  C. Hanson, Brewster   Yes  10.  A. Brandt, Cape Light Compact Yes 

5.  R. Collins, Orleans    Yes  11.  J. Rand, W. Tisbury  Yes 

6.  L. Cole, Harwich    Yes  12.  R. Toole, Oak Bluffs  Yes 

Motion carried in the affirmative (11-0-1)  

 

8.  SELECTION OF AUDIT FIRM FOR FY16 AUDIT  

L. Argo reported response to a Request for Quotations (RFQ) issued to procure FY16 Audit Services.  Two 

responses were received.  Clifton Larson Allen agreed to provide services for FY 16 Audit for a not to exceed 

amount of $15,400 and Emily Pina for $15,000.  The responses were reviewed by the Finance Committee and 

the Executive Committee.  Both Committees recommend awarding Clifton Larson Allen.  Despite a small 

difference in price, the rationale for these recommendations is due to the complexity of CVECôs financials and 

the significant amount of learning curve of time a new Auditor would need and the impact on staff time to 

educate which creates substantial added costs.  In addition, the ramp-up time may result in a lag in production 

of completed audit.   J. Rand moved the Board vote to hire Clifton Larson Allen because they are more 

advantageous to CVECôs needs considering the timing and complexities and bringing on a new auditor is not 

advantageous to CVEC so it is the motion to hire Clifton Larson Allen, seconded by A. Brandt and voted by roll 

call as follows:  

1.  C. McLaughlin, Barnstable  Yes    7.  J. Bayne, Eastham  Yes 

2.  W. Straw, Tisbury    Yes    8.  G. Rounseville, Dennis  Yes 

3.  L. Cakounes, Barnstable County  Yes    9.  S. Gavin, Yarmouth  Yes 

4.  C. Hanson, Brewster   Yes  10.  A. Brandt, Cape Light Compact Yes 

5.  R. Collins, Orleans    Yes  11.  J. Rand, W. Tisbury  Yes 

6.  L. Cole, Harwich    Yes  12.  R. Toole, Oak Bluffs  Yes 

Motion carried in the affirmative (12-0-0) 

 

9.  ROUND I  PV ADDER  

 A.  EXECUTIVE COMMITTEE ADDER RECOM MENDATION  

The Board reviewed the Power Point Presentation to be provided to the Barnstable Town Council.  C.Hanson 

noted correcting Slides 7 to reflect ½ ¢ adder vs. 1¢ adder and Slide 9 to include parentheses around $50,000 to 

signify the amount of loss.  The Executive Committee has recommended the Board approve reducing the 

amount to be requested from 1¢ / kWh to ½ ¢/kWh.  J. Rand explained a review of the budget motivated the 

reduction in the adder amount.  She said CVEC seeks to become fiscally solvent and ½ ¢ adder corrects the 

deficit and starts to build a reserve.  She said CVEC may consider a payback policy and the ñall-inò language 
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has been removed.  L. Cakounes moved the Board vote to approve a ½ ¢/kWh adder on Round I PV Projectsô 

production, seconded by J. Bayne and voted by roll call as follows:    

1.  C. McLaughlin, Barnstable  Yes    7.  J. Bayne, Eastham  Yes 

2.  W. Straw, Tisbury    Yes    8.  G. Rounseville, Dennis  Yes 

3.  L. Cakounes, Barnstable County  Yes    9.  S. Gavin, Yarmouth  Yes 

4.  C. Hanson, Brewster   Yes  10.  A. Brandt, Cape Light Compact Yes 

5.  R. Collins, Orleans    Yes  11.  J. Rand, W. Tisbury  Yes 

6.  L. Cole, Harwich    Yes  12.  R. Toole, Oak Bluffs  Yes 

Motion carried in the affirmative (12-0-0).  

 B.  TOWN OF BARNSTABLE ADDER PRESENTATION  

J. Rand provided an overview of the Power Point Presentation prepared for the Town of Barnstable to 

demonstrate CVECôs need to charge a İ Â/kWh fee to help fund operations of CVEC.  She said CVEC consists 

of member towns and CVEC will ask Barnstable to make a little less to help fund CVEC.  The Presentation will 

be delivered before the Council on September 15th and CVEC Directors were invited to also attend.  L. 

Cakounes suggested providing a draft motion to include proper wording for Towns. 

 

10.  EXCESS RESERVE FUND POLICY  - tabled 

L. CAKOUNES INFORMED HE NEEDS TO LEAVE THE MEETING AT 1:00 P.M.   

PRES. MCLAUGHLIN RE-ORDERED THE AGENDA  

20.  CVEC OFFICERS SLATE  

C. McLaughlin agreed to continue as President if nominated.  J. Rand said she would not accept a nomination to 

serve as President but would be willing to continue to serve as Vice President unless another Director desires 

the position she would be willing to step down.  She recalled her understanding during last yearôs election of 

officers that C. McLaughlin would serve as President and L. Cakounes would serve as President this year.  She 

said she would be more comfortable if L. Cakounes would put himself forward to serve as President this year 

and C. McLaughlin possibly serving as Vice President.   L. Cakounes agreed to accept should he be nominated 

to serve as President but said he would not nominate himself.  He expressed confusion about the process and 

suggested a paper ballot if there are multiple nominations.  C. McLaughlin believes a paper ballot may conflict 

with Open Meeting Laws.    

At 1:00 p.m. L. Cakounes and J. Bayne left the meeting. 

L. Cole expressed his concern if R. Beatty is elected to County Commissioners this fall and there being 

controversy among the County Commissioners.  He would not want CVEC embroiled.   J. Rand does not share 

that concern.  J. Bayne agreed to continue if nominated as Treasurer.  C. Hanson agreed to continue if 

nominated as Clerk. 

 

11.  COMM  &  COTUIT FIRE DISTRICTS &  FALMOUTH SCHOOL PV NMC  PROJECT AGREEMENTS ïtabled to 

after Item 23 below 

12.  SOLAR CARPORT INITIATIVE ï tabled to after Item 22 below 

13.  CVEC ROUND III  PV ROOF MOUNT SYSTEMS ï tabled 

14.  COMMUNITY CLEAN ENERGY RESILIENCE  ï tabled to after Item 22 below following Item 12 

15.  NEXAMP NOTI FICATION OF PARENT COMPANY CAPITAL RESTRUCTURING  ï tabled 

16.  G&S TREE REPLACEMENT / MAINTENANCE -BARNSTABLE SENIOR CENTER PV SYSTEM  - In process ï 

Tabled 

17.  UPDATE CVEC RETIREMENT  ï Item discussed following item #7 above. 

18.  CVEC MEETING NOTICE POSTING POLICYï Review past Meeting Minutes for vote on this posting policy. 

19.  DRAFT ANNUAL REPORT ï tabled 

20.  CVEC SLATE OF OFFICERS ï Item re-ordered.  Discussion following Item #10 above. 

21.  SUBCOMMITTEE TO REVIE W CVEC STRUCTURE , FUNCTION &  OPPORTUNITIES .   
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Future Projects & Finance Committees can start the review process.  No vote necessary. 

 

22.  CONSULTING SERVICES TO IDENTIFY RENEWABLE ENERTY OPP ORTUNITIES  

Pres. McLaughlin reported he solicited a proposal from Scott Ridley to provide a half-day session to the Board 

of Directors to review available opportunities relative to legislation to examine what else may be out there 

including expanding CVEC services to smaller communities of Cape Cod.  J. Rand expressed her concern there 

is not $2250 in the budget for this.  CVEC may be able to pull from available in-house resources (i.e.,  A. 

Brandt and Stephan Wollenburg).   A. Brandt said opportunities are long-term and not immediate. He offered to 

provide information on Grid Modernization.  L. Cole said he may support it if CVEC collects Round I adder 

revenue.  L. Argo was asked to begin to set up Round I Adder Presentations.. 

At 12:15 p.m. J. Bayne returned to the meeting. 

P. Cabana urged CVEC to look into the Stateôs Omnibus Energy Bill which did not pass to determine possible 

opportunities included in the legislation which would be good for CVEC to pursue. 

 

23.  FUTURE GENERATION WIND (FGW) &  NEXAMP PROJECTS UPDATE 

L. Argo reported Future Generation Wind Windmill Project is up and running with one turbine as of 6/30/16 

generating Net Metering Credits and revenue.  She said Eversource will issue 3 ledger statements and 3 separate 

checks.  The accounting will be treated as separate projects which makes it easier for CVEC bookkeeping. 

 

Nexamp sends updates every three weeks with pictures and provides a 3-week forward looking schedule.  The 

racking is installed and next come the solar modules.  Nexamp is well on schedule.  This will be a cash-out 

project. 

Lunch Recess 12:10 ï 12:40 p.m. 

11.  Centerville, Osterville, Marstons Mills (COMM)  Fire District; Cotuit Fire District & Falmouth 

Public Schools PV Agreements. 

Pres, McLaughlin provided the background and history working with the COMM & Cotuit Fire Districts and 

Falmouth Public Schools to purchase electricity from a solar generation system at a fixed rate.  Negotiations are 

on going. The benefit to CVEC is adder revenue.  COMM & Cotuit would generate 2.7 MW.  J. Rand moved 

the Board vote to authorize the Executive Committee to complete negotiations and execute the necessary 

documents to facilitate a contract with a developer for Net Metering Credit Sales including  Centerville, 

Osterville, Marstons Mills Fire District & Cotuit Fire District and Falmouth Public Schools, seconded by G. 

Rounseville.  Discussion about the type arrangement ensued.  This is similar to the Nexamp arrangement in that 

CVEC will distribute to off-takers.  This is between entities, CVEC & Developer.  CVEC can bundle the 

capacity and obtain better pricing.  There was discussion about including other towns that may have an appetite.  

L. Argo said the construction deadline is 1/7/17.  Project starts after 1/7/17 are eligible for a lower incentive.  

CVEC is currently in contact with two prospective developers.  One will be constructed by 1/7/17 and the other 

is working to provide a proposal for construction in April, 2017.  Towns need to establish their capacity or hire 

a consultant to help them.    The Board then voted by roll call as follows: 

1.  C. McLaughlin, Barnstable  Yes    6.  J. Bayne, Eastham  Yes 

2.  W. Straw, Tisbury    Yes    7.  G. Rounseville, Dennis  Yes 

3.  C. Hanson, Brewster   Yes    8.  S. Gavin, Yarmouth  Yes 

4.  R. Collins, Orleans    Yes    9.  A. Brandt, Cape Light Compact Yes 

5.  L. Cole, Harwich    Yes  10.  J. Rand, W. Tisbury  Yes 

 Motion carried in the affirmative (11-0-0).   11.  R. Toole, Oak Bluffs  Yes 

 

 Solar Carport Initiative 

Pres. McLaughlin reported Barnstable has identified approximately 800 parking spaces out of the original 2000 

estimated to be eligible for Solar Carports.  He said Airport Parking was part of the original estimate but those 
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spaces were removed due to concern of glare interference.  This initiative is part of Round II PV and the 

prospective developer is concerned about meeting the January 7th deadline.  Pres. McLaughlin believes the 

Solar Carport project will end up being a part of Round III.  C. Hanson reported Brewster has been waiting 

CVEC resolution in hopes of obtaining better pricing.  Brewsterôs plans are for Solar Carports at a golf course 

and Police Station.  Pres. McLaughlin will provide the developer contact information so that Brewster can 

pursue solar carports independently. 

 

14.  COMMUNITY CLEAN ENERGY RESILIENCE INITIATIVE (CCERI)  ï BATTERY BACK -UP GRANT  

L. Argo provided a hand-out and reviewed the grant compliance steps, funds disbursement schedule and 

funding sources anticipated to construct a battery back-up storage system at the Dennis-Yarmouth High School 

Emergency Shelter.  She said the Executive Committee and Finance Committee have been asked to approve 

hiring of an Ownerôs Project Manager (OPM) who will meet grant requirements and provide an economic 

feasibility analysis.  The OPM would provide services from beginning to Project Commissioning.  She said 

once the economic analysis has been completed, the Board can decide whether or not to move forward and issue 

a Request for Proposals (RFP) for construction.  If the Board decides not to pursue the project the initial 

$35,000 will be reimbursed and is not obligated according to the Department of Energy Resources (DOER).  A. 

Brandt provided possible scenarios of economic variables and factors.  He said an OPM is needed so that an 

RFP can be crafted which would be acceptable.  Pres. McLaughlin expressed his reservations about whether 

CVEC could recover initial investments up to $35,000 if the expense of the project is cost prohibitive.   He said 

he will not support an RFP because CVEC will then be responsible for costs associated with completion of 

Phase 1.  Evaluation of RFP responses will be at CVECôs expense.  J. Bayne asked how CVEC could manage 

financial issues of paying the vendor(s) but not receiving reimbursement until project completion.  The only 

way to obtain an economic analysis which will be part of the evaluation is to hire an OPM. 

 

24.  NOTICE FROM FEDERAL ENERGY REGULATORY COMMISSION (FERC)  
The Board reviewed a notice from Federal Energy Regulatory Commission announcing receipt of an application 

for a preliminary tidal electricity generating system sited at the Cape Cod Canal submitted by Marine 

Renewable Energy Collaborative of New England.  Project #14775-000 dated July 14, 2016.  The Notice 

includes project summary and comment filing deadlines as well as links to additional information and FERC & 

applicant contact information,  Although there was support for the concept, it was agreed the Board members do 

not adequate information to issue an opinion. 

 

ADJOURNMENT  

At 1:25 p.m. L. Cole moved the Board vote to adjourn, seconded by R. Collins and voted unanimously in favor. 

 

Respectfully submitted, 

Karen E. Loura 

Administrative Assistant 

 

L IST OF DOCUMENTS &  EXHIBITS  
¶ 8/25/16 Meeting Notice/Agenda 

¶ June 9, 2016 Draft Meeting Minutes 

¶ June 16, 2016 Draft Meeting Minutes 

¶ July 7, 2016 Draft Meeting Minutes 

¶ FY15 Final Audit Report 

¶ July Financial Reports and FY17 Budget Revision 

¶ Round III Roof-mounted PV behind-the-meter Projects list and projected generation, costs and revenue dated 8/23/16 

¶ Community Clean Energy Resilience Initiative Presentation 

¶ Nexamp letter dated August 4, 2016 requesting CVEC consent to Recapitalization & change of control of the Parent 

Company pursuant to Section 10.1 of the Net Metering Credit Purchase & Sale Agreement dated January 15, 2016 
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¶ Page 4 of February 18, 2016 CVEC Meeting Minutes re: Employee Retirement Plan. 

¶ Copy of email message between Liz Argo, Austin Brandt and Charles McLaughlin re: Agenda Posting Policy 

¶ Copy of Future Generation Wind Project progress report from Michael Perna 

¶ Notice from Federal Energy Regulatory Commission re: Marine Renewable Energy Collaborative of New England 

Application Project #14775-000 

¶ CVEC Options & Opportunities Proposal from Ridley & Associates, Inc. dated 8/17/16 

 

 

 

 

 

Cape & Vineyard Electric Cooperative, Inc. 

Executive Committee and Finance Committee 

Open Session Meeting Minutes 

Thursday, June 9, 2016 
 

The Executive and the Finance Committees of the Cape & Vineyard Electric Cooperative, Inc. met in Open 

Session on Thursday, June 9, 2016 at 1:00 p.m. at the Cape & Vineyard offices located at 23H2 Whiteôs Path, 

Suite 2, South Yarmouth, MA 02664. 

 

EXECUTIVE COMMITTEE MEMBERS PRESENT WERE: 
1. Charles McLaughlin, President/Director/Executive Committee Member, Barnstable   

2. Jennifer Rand, V. President/Member-at-Large Executive Committee Member, W. Tisbury ï remotely by telephone 

3. Leo Cakounes, Director/Executive Committee Member, Barnstable County  

4. Austin Brandt, Director/Executive Committee Member, Cape Light Compact 

 

FINANCE COMMITTEE MEMBERS PRESENT WERE: 
1. Charles McLaughlin, President/Director/Executive Committee Member, Barnstable   

2. Steven Gavin, Director, Yarmouth  

3. Leo Cakounes, Director/Executive Committee Member, Barnstable County  

 

STAFF PRESENT: 
Liz Argo, Manager Programs & Administration  

 

1.  CALL T O ORDER 

Pres. McLaughlin called the meeting to order at 1:08 p.m. stating that the Meeting Notice/Agenda had been 

duly posted pursuant to the Open Meeting Law on June 7, 2016 @ 10:37 a.m. on the CVEC Website and 

exterior public meeting notice board at the Superior Court House. 

 

2.  PUBLIC COMMENT  

There were no members of the public present.  

 

Pres. McLaughlin announced that the meeting will be a combined meeting for the Executive Committee and the 

Finance Committee with a quorum from both bodies present. 

 

3.  CONSIDERATION OF EXECUTIVE AND FINANCE COMMITTEE MEETING M INUTES 

The Committees considered the April 28, 2015 Executive and Finance Committee Meeting Minutes.  L. 

Cakounes moved the Executive Committee vote to accept the minutes with a change to ñFinance Committeeò 

and the listing of the Finance Committee, seconded by A. Brandt and voted unanimously in favor by roll call as 

follows: 
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 Executive Committee 

1. C. McLaughlin, Barnstable  Yes                

2. L. Cakounes, Barnstable County Yes   

3. A. Brandt, Cape Light Compact Yes  

4..  J. Rand, W. Tisbury             Yes (remotely) 

Motion carried in the affirmative (4-0-0). 

 

L. Cakounes moved the Finance Committee vote to accept the minutes with the edit, seconded by C. McLaughlin 

and voted unanimously in favor. 

  

 

The Committees then considered the May 10, 2015 Executive Committee Meeting Minutes.  L. Cakounes 

moved the Executive Committee vote to accept the minutes with an edit on page 4, seconded by A. Brandt and 

voted unanimously in favor by roll call as follows: 

 Executive Committee 

4. C. McLaughlin, Barnstable  Yes                

5. L. Cakounes, Barnstable County Yes   

6. A. Brandt, Cape Light Compact Yes  

4..  J. Rand, W. Tisbury             Yes (remotely) 

Motion carried in the affirmative (4-0-0). 

 

Approval of the May 5, 2016 Finance Committee Meeting Minutes were tabled. The date reference in the 

Agenda was a typo and no meeting was held on May 5, 2016. 

 

4.  TREASURERôS REPORT 

The two committees reviewed the financial statements ending in May 2016 as provided by Glivinski and 

Associates. The report showed consistency with previous reports with the budget being either met or with items 

coming in under budget. L. Argo was asked to invite Tammy Glivinski to attend the Full Board meeting 

scheduled for June 16, 2016.  

 

The Committees discussed the existence of a $40,000 fund established in 2010 for CVECôs 

engineering/permitting costs associated with the Round 1 projects. The consideration of the fund came up in 

light of a return of monies by the Town of Brewster from a $5,000 amount that had originally been distributed 

from the fund to Brewster. The consideration of whether to distribute money from the fund to the 3 towns that 

did not previously receive funds will be brought to the full Board on June 16, 2016. It was noted that it will 

prove difficult for towns to return to matters that transpired over 3 years ago.  

 

A discussion took place on a matter of a $100,000 Money Market account which includes reference to CVEC in 

its title despite the fact that the Cape Light Compact established the account using its Barnstable County bank 

account as per its administrative contract with Barnstable County. The plan is to re-establish the account using 

the County and removing reference to CVEC. 

 

5. UPDATE AND POSSIBLE VOTE ON CVEC FY17 BUDGET  

The FY17 proposed budget was reviewed with comments from committee members on several income line 

items.  

 

CVEC has been notified of delays in commercial operations for the Future Generation Wind project and a 

discussion about the contract provisions relative to the commercial operations deadline was had.  
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The question as to adequate or overfunded insurance for the CVEC Directors was considered. J. Rand offered to 

have her townôs insurance provider take a look at the coverage for her as a CVEC Director. 

 

6. UPDATE AND POSSIBLE VOTE ON ROUND 1 PV INITIATIVE ADDER  

The Round 1 Adder was discussed. The Committees asked J. Rand to construct a letter requesting an 

opportunity to present the need for the CVEC Adder to the Town of Barnstable in September so CVEC can 

return to seek the Adder revenue for FY18.  Ms Rand accepted, acknowledging that the letter needs to go out 

now in order to insure a slot in September. In preparation, consideration of a member reserve fund will be taken 

up, as will visioning exercises to determine CVECôs possible roles in the future. The Adderôs amount will also 

be considered. 

 

It was recommended that following a response to the request for an opportunity to make a presentation to the 

Town Council, CVEC  also request an advance  meeting between the CVEC Executive Committee and the new 

Town Manager and President of the Town of Barnstable Town Council President at the CVEC offices.  

 

 

7. UPDATE ON FY15 AUDIT  
It was reported by L. Argo that the audit is now on track with Clifton Larson and Allen, following a 

miscommunication and incomplete records from Glivinski and Associates. It is comforting to know that the 

audit process has now been established for future audits and the stress experienced in the FY15 audit process 

will be avoided. 

 

8. UPDATE ON CVEC STAFF SALARY , COSTS, AND RETIREMENT OPTIONS 
There was no update relative to the above from Committee members. 

 

 

9. DISCUSSION AND POSSIBLE VOTE ON SOLAR CARPORT INITIATIVE  
C. McLaughlin reported that the Town of Barnstable is wrapping up the work on a Request for Proposals for a 

Solar Carport Solution for the Town. One for CVEC will be modeled after the one being prepared by the Town 

of Barnstable. 

 

10. DISCUSSION AND POSSIBLE VOTE ON NEXAMP REQUEST FOR EXTENSION ON CONSTRUCTION 

COMPLETION DEADLINE  
The Committees reviewed a second letter provided by Nexamp in which the request for an extension to the 

deadline for commercial operations was again made. The Committees instructed staff to request evidence of the 

referenced Eversource delays, a construction schedule and evidence of the companyôs ability to perform as 

contracted. 

 

11. REPORT AND POSSIBLE VOTE ON REPLACEMENT OF DEAD TREES AT WIXON SCHOOL PV SITE , BROKEN 

MODULE REPLACEMENT AT WIXON SCHOOL PV SITE , AND DEAD TREES AT BARNSTABLE SENIOR CENTER 

PV SITE  

L. Argo informed the Committees that no information has been forthcoming on the Barnstable Senior Center 

following a plan for Gregg Wasser and Charlie McLaughlin to connect. She informed the Committees of the 

plan to replace the dead trees at Wixon and to replace the broken modules.  

 

12. DISCUSSION AND POSSIBLE VOTE FOR RECOMMENDATION ON INVOICES FROM BARNSTABLE COUNTY FOR 

FY15 IN L IGHT OF A BARNSTABLE COUNTY SERVICES AGREEMENT  
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L. Argo was instructed to put the above item on the June 16th agenda for Full Board consideration. It was noted 

that the services agreement directs that any costs are to be delivered in a timely fashion. While delivery in FY16 

for costs from FY15 are not considered a timely delivery by the Committees, action from the Full Board is 

sought. 

 

ADJOURNMENT  

At 2:59 p.m., the Finance and Executive Committee meetings adjourned. 

 

L IST OF DOCUMENTS &  EXHIBITS : 
¶ Meeting Notice/Agenda 

¶ April 28, 2016 Finance Committee and Executive Committee Meeting Minutes 

¶ May 10, 2016 Executive Committee Meeting Minutes 

¶ CVEC Finances as prepared by Glivinski & Associates dated 6.9.16 

¶ CVEC proposed revision to FY17Budget  

 

 

 

Cape & Vineyard Electric Cooperative, Inc. 
Board of Directors, Finance Committee & Executive Committee 

Open Session Meeting Minutes 
Thursday, June 16, 2016 

 

 

The Cape & Vineyard Electric Cooperative, Inc. Board of Directors, Finance Committee and Executive Committeemet in 
open session on Thursday, June 16, 2016 at 9:30 a.m. in the Harborview Conference Room, 3195 Main Street, 
Barnstable, Mass. 
 
PRESENT WERE:  
1. Charles McLaughlin, President/Executive Committee Member/Director, Barnstable 
2. Jennifer Rand, V. President/Executive Committee Member/Director, W. Tisbury   
3. Leo Cakounes, Executive Committee Member/Director, Barnstable County from 9:44 a.m. 
4. Austin Brandt, Executive Committee Member/Director, Cape Light Compact 
5. Charles Hanson, Executive Committee Member/Clerk/Director, Brewster 
6. Joseph Bayne, Treasurer/Director, Eastham  
7. John Scott, Director, Chatham  
8. Timothy Carroll, Director, Chilmark 
9. Greg Rounseville, Director, Dennis 
10. Lawrence Cole, Director, Harwich 
11. Richard Toole, Director, Oak Bluffs - remotely by telephone Members physically present:  11  
12. Ronald Collins, Director, Orleans     Members participating remotely:   1   
ABSENT WERE: 
13.  Jon Nelson, Director, Bourne 
14.  John Alley, Director, Dukes County 
15.  Edgartown ς Vacant 
16.  Anna Meade, Director, Provincetown  
17.  William Straw, Director, Tisbury 
18.  Sandwich ς Vacant 
19.  Steve Gavin, Director, Yarmouth 
 
STAFF PRESENT: 
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Liz Argo, Manager Programs & Administration 
Karen Loura, Administrative Assistant 
 

PUBLIC PRESENT: 

Tammy Glivinski, Glivinski & Associates (at 10:05am) 
 

1.  CALL TO ORDER 

Pres. McLaughlin called the meeting to order at 9:35 a.m.  
 

2.  PUBLIC COMMENT  

There were no members of the public present. 
 

3. CONSIDERATION OF MEETING M INUTES 

The Board then considered the April 21, 2016 Open Session Meeting Minutes.  L. Cole moved the Board vote to accept 
the minutes as presented, seconded by J. Rand and voted by roll Call vote as follows: 

1. C. McLaughlin, Barnstable  Yes    7.  J. Rand, W. Tisbury   Yes 
2. C. Hanson, Brewster   Abs    8.  R. Collins, Orleans   Abs 
3. L. Cole, Harwich   Yes    9.  A. Brandt, Cape Light Compact  Yes 
4. J. Scott, Chatham   Yes  10. T. Carroll, Chilmark   Abs 
5. J. Bayne, Eastham   Yes  11. R. Toole, Oak Bluffs   Yes 
6. G. Rounseville, Dennis  Abs 

Motion carried in the affirmative (7-0-4). 
 

The Finance Committee then considered the May 26, 2016 Open Session Meeting Minutes.  J. Bayne moved the 
Committee vote to accept the minutes as presented, seconded by T. Carroll and voted as follows by the Finance 
Committee Members present as follows: 

1. C. McLaughlin, Barnstable  Yes   3.  J. Bayne, Eastham  Yes 
2. T. Carroll, Chilmark   Yes 

 
The Board agreed to take up Agenda Items #4 & #5 until Tammy Glivinski, Accountant is present. 
 
6.  ROUND 1 PV PROJECT ENGINEERING /PERMITTING FUNDING - AMERICAN CAPITAL ENERGY (ACE). 

The Board then discussed the status of the ACE $5,000 payment/project ($40,000 total) within the Round I PV 
Participants per Section 4/Exhibit E of the Contract.  L. Argo reported this was a payment made by ACE to help defray 
permitting and engineering costs incurred by the eight participating towns to develop their sites.  

At 9:44 a.m. L. Cakounes arrived to the meeting. 
Four member towns have applied to and received $5,000.  $20,000 remains in the fund.  Barnstable, Brewster, Tisbury 
and Harwich received the defrayment.  Brewster has recently returned $900 in unspent/unused funds.  There was 
ŘƛǎŎǳǎǎƛƻƴ ŀǎ ǘƻ ǿƘȅ ¢ƻǿƴǎ ŘƛŘƴΩǘ ŀǇǇƭȅ ŦƻǊ ŦǳƴŘǎΦ  ¢ƘŜǊŜ ǿas discussion about sending $5,000 per site to towns who 
have not applied (Chatham, Eastham and Edgartown {2}).  There was discussion about requesting an accounting from 
Towns for funding.  There was discussion about notifying towns of the availability of the funds.  There was discussion 
about the legal and oversight expenses incurred by CVEC. C. Hanson said issuing payments to Towns for theoretical 
expenses incurred 3 years ago would be more like a gift.  L. Cakounes said it would be difficult to offer payments to 
towns and require validation of expenses at this time in a fair and equitable manner. J. Scott said the matter was 
discussed at the time.  T. Carroll said he is concerned Towns would not take the money even if they were aware of its 
availability due to the timing and its going back to a closed Fiscal Year. C. McLaughlin said a search does not validate any 
ƴƻǘƛŎŜ ǘƻ ¢ƻǿƴǎ ōȅ /±9/ ŀƴŘ ƛƴ ƭƛƎƘǘ ƻŦ /±9/Ωǎ ƛƳǇƭƛŜŘ ŦƛŘǳŎƛŀǊȅ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀƴŘ ƛƴ ƎƻƻŘ ŦŀƛǘƘΣ ǎŜƴŘƛƴƎ ǇŀȅƳŜƴǘǎ ǘƻ 
the three remaining towns ŘŜƳƻƴǎǘǊŀǘŜ /±9/Ωǎ ƎƻƻŘ ǿƛƭƭΦ  IŜ ǎŀƛŘ ƛŦ /±9/ ǿŜǊŜ ǘƻ ŜǊǊΣ ƘŜ ǿƻǳƭŘ ǇǊŜŦŜǊ ǘƻ ŜǊǊ ƻƴ ǘƘŜ ǎƛŘŜ 
of issuing payment without a detailed accounting.  L. Cole moved to distribute payment to three towns involving 4 PV 
Projects and return $900 to the Town of Brewster, seconded by A. Brandt.   
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J. Bayne said the payments will deplete cash and hopes of collecting an adder from Round 1 projects is unsure.  L. 
Cakounes offered to amend the motion to add that the funds that came from contractual obligation of the Vendor to 
CVEC to provide money for engineering and permitting.  He said the Board can vote to send $5,000 to each project or 
ƴƻǘΦ  LŦ ƴƻǘΣ ǘƘŜǊŜ ƛǎ ƴƻ ƴŜŜŘ ǘƻ ŘƛǎŎǳǎǎ .ǊŜǿǎǘŜǊΩǎ Ϸфлл ǊŜǘǳǊƴ ǇŀȅƳŜƴǘΦ  ¢ƻǿƴǎ ŎƻǳƭŘ ƘŀǾŜ ǳƴŘŜǊǎǘƻƻŘ ǘƘŜ ŦǳƴŘǎ ǿŜǊŜ 
ŦƻǊ /±9/Ωǎ ǿƻǊƪΦ  J. Bayne said for years after Round 1 the $20,000 was carried forward as reserve on the books for the 
possibility that towns would seek funding and last year it was released into operating funds.   The President suspended 
discussion on the matter pending ǘƘŜ ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘΦ The Board returned to the discussion and a rollcall vote was 
ǘŀƪŜƴ ƻƴ aǊΦ /ƻƭŜΩǎ ƳƻǘƛƻƴΦ See return to agenda item and vote on page 4. 
 
4.  TREASURERôS REPORT 

With Tammy Glivinski, Glivinski & Associates present, J. Bayne reviewed the Financial Report as of 5/31/16.  L. Argo 
ŜȄǇƭŀƛƴŜŘ ǘƘŜ ŎŀǎƘ Ŧƭƻǿ ƻōǎǘŀŎƭŜǎ ǇǊŜǎŜƴǘŜŘ ōȅ 9ǾŜǊǎƻǳǊŎŜ ϧ ¢ƻǿƴΩǎ ƭŀǘŜ ǇŀȅƳŜƴǘǎΦ  /±9/ ƴŜŜŘǎ ǘƻ ƘŀǾŜ ŎŀǎƘ ǊŜǎŜǊǾŜ ƛƴ 
the amount between $1ллΣллл ϧ ϷнллΣлллΦ  wΦ /ƻƭƭƛƴǎ ǎŀƛŘ hǊƭŜŀƴǎ ƛǎ о ƳƻƴǘƘΩǎ ōŜƘƛƴŘ ƛƴ ǇŀȅƳŜƴǘǎ ǘƻ /±9/Φ  IŜ ǎŀƛŘ 
the Town will vote on Monday night and issue a check the following week.  CVEC is paying expenses before Towns are 
paying CVEC.  J. Rand suggested conversations with Towns in arrears or reach out by letter to improve timing and make 
them aware CVEC is receiving legal action threats.  Pres. McLaughlin asked a letter be drafted to Towns to describe 
/±9/Ωǎ ŎŀǎƘ Ŧƭƻǿ  ƴŜŜŘǎΣ ǎǳƎƎŜǎǘƛƴƎ ¢ƻǿƴǎ ƳƛƎƘǘ ǊŜǎƻƭǾŜ ōȅ ŜƴŎǳƳōŜǊƛƴg sufficient funding and annualizing the 
expense.  L. Cakounes suggested Towns resolve payment internally so that CVEC receives one check. 
 
L. Argo reported as requested that she has verified the amount spent in Administration and it is on target and spending 
is under budget in all aspects. 
 
L. Cakounes said the County has a $100,000 account to benefit CVEC Contract for Renewable Energy Certificate (REC) 
Purchases.  He said the County is concerned about the way the account is set up.  He said CVEC Executive Committee 
may be asked to sign indicating that the funds are being transferred from one account to another default account for 
REC purchases.  He said if Cape Light Compact is purchasing RECs from CVEC, CVEC could seek a bond to assure CVEC the 
$100,000 is in the account.  J. Bayne said the account is currently @ $101,110 and is accruing interest.  He read an 
ŜȄŎŜǊǇǘ ŦǊƻƳ ǘƘŜ /±9/ ŎƻƴǘǊŀŎǘ ǿƛǘƘ /ƻƴ9Řƛǎƻƴ {ƻƭǳǘƛƻƴǎΦ  IŜ ǎŀƛŘ /ƻƴ9ŘΩǎ ŀŎŎƻǳƴǘ ƛǎ ǘƻ ōŜ ōŀǎŜŘ ƻƴ ŀ ŎŀƭŎǳƭŀǘŜŘ 
annual kWh amount.  L. Cakounes urged the account be correctly assigned and agreed that once that is complete, a 
review of the calculations should be made and, if required, a request should be made to Cape Light Compact to increase 
amount in account to cover payment for RECs. Pres. McLaughlin offered an alternative approach to ask Cape Light 
Compact to issue a letter of guarantee to ConEdison Solutions appart from CVEC. 
 
There was discussion of the Profit & Loss Statement. 
 
5. FY17 BUDGET &  RESERVE FUND 

T. Glivinski reported all but $1,600 in funds have been assigned/accounted and Glivinski is ready to send additional 
information to the auditor for the audit.  Discussion relative to system gross annual and estimated annual outputs (GAL 
&  EAO) ensued.  OnŜ ȅŜŀǊΩǎ ƘƛǎǘƻǊȅ ƛǎ ŎƭƻǎŜ ǘƻ ǘƘŜ ŜǎǘƛƳŀǘŜŘΦ  [Φ /ŀƪƻǳƴŜǎ ƳƻǾŜŘ ǘƘŜ .ƻŀǊŘ ǾƻǘŜ ǘƻ ŀǇǇǊƻǾŜ ǘƘŜ C¸мт 
Budget as presented.  There was discussion about the $167,000 revenue from Round 2 PV which is an estimate based on 
history.  T. Carroll moved to reduce the amount to $150,000.  Discussion followed. J. Rand agreed the EAO is $152,000 
revenue from only 1year operation.  GAO is based on one year assuming nothing goes down. She would prefer not to 
over-promise since there is not enough information to appropriate $167,000.  A. Brandt said the projected $24,200 
revenue amount should be viewed with caution for the ISO NE Income.  He said the number is an estimate which will not 
be realized until September and CVEC should be conservative in expectations.  J. Rand seconŘŜŘ ¢Φ /ŀǊǊƻƭƭΩǎ ƳƻǘƛƻƴΦ  [Φ 
Cakounes said he is comfortable with the $167,000 projected revenue.  The systems are generating more than 
anticipated. He said he does not see $13,000 revenue from the Wind Project Administrative Adder or Nexamp income 
but theȅ ǊŜƳŀƛƴ ƻǳǘ ǘƘŜǊŜΦ  /Φ aŎ[ŀǳƎƘƭƛƴ ǊŜǉǳŜǎǘŜŘ 5ƛǊŜŎǘƻǊǎ ŎƘŜŎƪ ǘƻ ǎŜŜ ƛŦ ǘƘŜȅ ŀǊŜ ŎƻǾŜǊŜŘ ōȅ ǘƘŜ ¢ƻǿƴΩǎ ƛƴǎǳǊŀƴŎŜ 
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in their participation with CVEC.  He said if so, it would inform CVEC if all its coverage is needed (premium is $14,250 per 
year).  He added that statutory municipal immunity may further limit exposure and the need for coverage. 
 
There was discussion about eligibility with Barnstable County Retirement Board.  If CVEC remains participating through 
the county, it will be more expensive.  If not through Barnstable County, contributions will be lower with greater benefit.  
L. Argo has 3 years participating in the County System. 
 
L. Cakounes left the meeting at 11:06 a.m. & returned at 11:20 a.m. 
 
The Board discussed setting an amount to be in the Reserve Account.  J. Bayne recommended a minimum amount of 
$100,000.  L. Cakounes supports $200,000 in Reserve.  T. Glivinski reviewed total revenue, annual operating budget and 
Eversource pass through funds.  She said CVEC should have 1 year or 6 months in reserve.  She said CVEC has 
$400,000/month going through the organization including cash-out flow.  Allocation amount is $350,000 annually or 
$30,000/month.  A 6-month Reserve fund would contain $180,000.00.  There was discussion about the need to have a 
Reserve Fund and is the need to make sure CVEC has funds as a policy to cover cash flow needs due to late payers.  J. 
Rand moved to amend the budget to allocate $180,000 into the Reserve Fund, seconded by T. Carroll.  The Board then 
voted by roll call as follows: 

1. C. McLaughlin, Barnstable  Yes    7.  R. Collins, Orleans   Yes 
2. C. Hanson, Brewster   Yes    8.  A. Brandt, Cape Light Compact  Yes 
3. L. Cole, Harwich   Yes    9.  J. Scott, Chatham    Yes  
4. T. Carroll, Chilmark   Yes   10.  L. Cakounes, Barnstable County  Yes 
5. J. Bayne, Eastham   Yes  11. G. Rounesville, Dennis   Yes 
6. J. Rand, W. Tisbury   Yes  12.  R. Toole, Oak Bluffs   Yes 

Motion carried in the affirmative (12-0-0). 
 

L. Cole restated his motion to include an amendment and moved the Board vote to amend the budget so the PV Solar 
Adder Revenue figure be reduced from $167,433 to $150,000 with a reserve of $180,000, seconded by L. Cakounes and 
voted by roll call vote as follows: 

1. C. McLaughlin, Barnstable  Yes    7.  R. Collins, Orleans   Yes 
2. C. Hanson, Brewster   Yes    8.  A. Brandt, Cape Light Compact  Yes 
3. L. Cole, Harwich   Yes    9.  J. Scott, Chatham    Yes  
4. T. Carroll, Chilmark   Yes   10.  L. Cakounes, Barnstable County  Yes 
5. J. Bayne, Eastham   Yes  11. G. Rounesville, Dennis   Yes 
6. J. Rand, W. Tisbury   Yes  12.  R. Toole, Oak Bluffs   Yes 

Motion carried in the affirmative (12-0-0). 
 

[Φ /ŀƪƻǳƴŜǎ ŜȄǇƭŀƛƴŜŘ ǘƘŜ ǊŜŘǳŎǘƛƻƴǎ ƘŀǾŜ ǘƻ Řƻ ǿƛǘƘ /±9/Ωǎ ŘǳŜ ŘƛƭƛƎŜƴŎŜ ǘƻ ŀǎǎǳƳŜ ƛƴŎƻƳŜ ŀƴŘ ŜȄǇŜƴǎŜǎΦ  ¢ƘŜǊŜ ƛǎ ŀ 
delay with the wind and Nexamp projects which are currently not up and running. 
 
6. ROUND 1 ENGINEERING /PERMITTING FUND - CONT.  

The Board continued the discussion on the $5,000.  There was discussion about possible contractual obligation to issue 
payment to each participant.  R. Collins recalled CVEC was not to issue payment unless requested.  BCK Law would have 
provided guidance in this area.  The related contract is the Energy Management Services Agreement (EMS) which is 
ōŜǘǿŜŜƴ /±9/ ŀƴŘ !/9Φ  ¢ƘŜ ƳƻƴŜȅ ǿŀǎ ǇŀƛŘ ǘƻ /±9/ ǘƻ ōŜ ŘƛǎǘǊƛōǳǘŜŘ ŀǘ /±9/Ωǎ ŘƛǎŎǊetion.  L. Argo read an email from 
Atty. Audrey Eidelman, BCK Law PC to that affect, which provided the basis of the action of the Finance Subcommittee 
to remove the funds from restricted cash on the balance sheet.  The Board then voted by roll call vote to offer funds to 
towns not previously offered funds with the requirement of full substantiation of expenses, and to request return of 
unused funds with full substantiation for used funds from towns that did receive the funds as follows: 

1. C. McLaughlin, Barnstable  Yes    7.  A. Brandt, Cape Light Compact  No 
2. L. Cole, Harwich   Yes      8.  J. Scott, Chatham    Yes 
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3. T. Carroll, Chilmark   Yes    9.  L. Cakounes, Barnstable County  No  
4. J. Bayne, Eastham   No  10. C. Hanson, Brewster   Yes  
5. J. Rand, West Tisbury   No  11. G. Rounseville, Dennis   No 
6. R. Collins, Orleans   No  12. R. Toole, Oak Bluffs   No 

Motion did not pass (5-7-0). 
 

L. Cakounes moved that remaining funds designated permitting/engineering funds from ACE to CVEC as per email 
received from BCK Law should stay as removed from restricted cash on the balance sheet, seconded by J. Rand and 
voted by roll call as follows: 

1. C. Hanson, Brewster    Yes   7.  A. Brandt, Cape Light Compact  Yes 
2. L. Cole, Harwich   No      8.  J. Scott, Chatham    Yes 
3. T. Carroll, Chilmark   No    9.  L. Cakounes, Barnstable County  Yes  
4. J. Bayne, Eastham   Yes  10. C. McLaughlin, Barnstable  Yes 
5. J. Rand, West Tisbury   Yes  11. G. Rounseville, Dennis   Yes 
6. R. Collins, Orleans   Yes  12. R. Toole, Oak Bluffs   Yes 

Motion carried in the affirmative (10-2-0). 
 
 
11.  AUDIT COMMITTEE REPORT 

L. Cole reported a review of a list including 3 firms provided by G. Rounseville which Rounseville obtained from Mass. 
Municipal Association (MMA).  T. Glivinski is familiar with the auditors listed and believes any of them would provide 
quality services.  The Audit Committee recommends a Request for Quotations (RFQ) be issued and that CVEC select the 
least expensive qualified bidder and include Clifton Larson Allen in the RFQ. Three members of the Audit Committee met 
this morning and it was their collective opinion to send an RFQ to 4 firms with no obligation to CVEC.  T. Glivinski 
recommended CVEC issue an RFQ every three years.  L. Cakounes moved to issue an RFQ to the three firms on the MMA 
list and to Clifton Larson Allen, seconded by L. Cole and voted by roll call as follows: 

1. C. McLaughlin, Barnstable  Yes      7.  A. Brandt, Cape Light Compact  Yes 
2. L. Cole, Harwich   Yes      8.  J. Scott, Chatham    Yes 
3. T. Carroll, Chilmark   Yes      9.  L. Cakounes, Barnstable County  Yes  
4. J. Bayne, Eastham   Yes  10. G. Rounseville, Dennis   Yes 
5. J. Rand, West Tisbury   Yes  11. C. Hanson, Brewster   Yes  
6. R. Collins, Orleans   Yes  12. R. Toole, Oak Bluffs   Yes 

Motion passed in the affirmative (12-0-0). 
 

T. Glivinski left the meeting at 11:46 a.m 
 

7.  GLIVINSKI &  ASSOCIATES BOOKKEEPING /ACCOUNTING SERVICES - CONTRACT EXTENSION  

L. Cole moved the Board vote to extent the contract for bookkeeping and accounting services with Glivinski and 
Associates for next Fiscal Year (2017) up to $35,000, seconded by T. Carroll and voted by roll call vote as follows: 

1. C. McLaughlin, Barnstable  Yes      7.  A. Brandt, Cape Light Compact  Yes 
2. L. Cole, Harwich   Yes      8.  J. Scott, Chatham    Yes 
3. T. Carroll, Chilmark   Yes      9.  L. Cakounes, Barnstable County  Yes  
4. J. Bayne, Eastham   Yes  10. G. Rounseville, Dennis   Yes 
5. J. Rand, West Tisbury   Yes  11. C. Hanson, Brewster   Yes  
6. R. Collins, Orleans   Yes  12. R. Toole, Oak Bluffs   Yes 
Motion passed in the affirmative (12-0-0). 

 
13.  ROUND 1 SOLAR PV INITIATIVE ADDER 

V. Pres. Rand presented a draft letter dated 6/14/16 addressed to Mark Ellis, newly hired Barnstable Town Manager, 
relative to CVEC presenting its position towards collecting an adder from all Round 1 Solar PV Projects.  There was 
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discussion about possibly meeting with M. Ellis, Barnstable Town Manager and Town Council  President in advance to 
prepare for presentation.  There was discussion about the window of opportunity closing as towns begin their budget 
process and the need to engage the Town of Barnstable in September. 
 
Pres. McLaughlin said CVEC will need to calculate the amount of the adder.  He said secondly, the Board may consider 
re-apportioning adder equitably among Round 1 & Round 2 participants, suggesting the Board consider reducing adder 
to Round 2 participants to be equal with Round 1.  There was discussion about the projections using .005, .010 & .015 
(adder for non-members).  He said it would be an advantage to Barnstable which is participating in both Rounds. 
 
L. Cakounes supported sending the letter to Barnstable and obtaining approval for Round 1 participants to pay an adder.  
He urged approaching larger towns of Harwich & Barnstable first.  J. Bayne agreed, urging the Board provide two or 
three options.  C. Hanson moved the Board vote to approve with a slight revision to year dates in Paragraph 2 (i.e. should 
be 2015 & 2016) and send the letter to the Town of Barnstable to get permission to talk to them about a Round 1 adder, 
seconded by L. Cakounes and voted by roll call as follows: 

1. C. McLaughlin, Barnstable  Yes      7.  A. Brandt, Cape Light Compact  Yes 
2. L. Cole, Harwich   Yes      8.  J. Scott, Chatham    Yes 
3. T. Carroll, Chilmark   Yes      9.  L. Cakounes, Barnstable County  Yes  
4. J. Bayne, Eastham   Yes  10. G. Rounseville, Dennis   Yes 
5. J. Rand, West Tisbury   Yes  11. C. Hanson, Brewster   Yes  
6. R. Collins, Orleans   Yes  12. R. Toole, Oak Bluffs   Yes 
Motion passed in the affirmative (12-0-0). 
 

T. Carrol asked about CVEC participation in a possible Round 3 and if additional staff would be needed.  Pres. McLaughlin 
said it will depend upon the State Legislature and the new energy policy.  Possibly in September for the FY18 Budget 
there will be a new policy.  CVEC will be better able to discuss Round 3 in September or October provided there is an 
action by the Legislature. 
 
 Pres. McLaughlin has asked A. Brandt to provide additional project potentials like Nexamp and the Battery Back-up 
projects. 
 
16.  BARNSTABLE COUNTY INVOIC ES 

The Board discussed the Invoices received from Barnstable County for FY14, FY15 & FY16.  The Administrative Services 
Agreement between Barnstable County and CVEC stipulates that bills will be sent in a timely fashion.  FY14 & FY15 
invoices were not received until FY16.  Those fiscal years have been closed.  FY16 Invoices have been paid.  L. Cole 
moved to table (agenda item) #16 
 
Pres. McLaughlin asked about the status of the County payment to CVEC.  There was discussion about available recourse 
should the County not pay.  Pres. McLaughlin suggested contacting the County by letter seeking the payment be brought 
ŎǳǊǊŜƴǘ ƻǊ ǘƻ ǊŜŦŜǊ ǘƘŜ ƳŀǘǘŜǊ ǘƻ ŎƻǳƴǎŜƭΦ  [Φ /ŀƪƻǳƴŜǎ ǎŀƛŘ ǘƘŜ /ƻǳƴǘȅΩǎ ōƛƭƭ ǇŀȅƛƴƎ ƭŀǘŜƭȅ ƛǎ ŀƴ ƛǎǎǳŜΦ  ¢ƘŜǊŜ ǿŀǎ 
discussion as to the CƻǳƴǘȅΩǎ ŀōƛƭƛǘȅ ǘƻ ǇŀȅΦ  tǊŜǎΦ aŎ[ŀǳƎƘƭƛƴ ǎŀƛŘ ǘƘŜ ƳŀǘǘŜǊ ǎƘƻǳƭŘ ōŜ ŘŜŦŜǊǊŜŘ ǘƻ ǘƘŜ CƛƴŀƴŎŜ ϧ 
Executive Committees. 
 
8.  NEXAMP &  FUTURE GENERATION WIND (FGW) PROJECTS 

Nexamp: 
Nexamp has requested an extension of the commercial operation date for Dartmouth Solar from October, 2016 to 
target January 8, 2017.  They have agreed to cover any costs incurred as a result of the extension.  Approval does not 
require member consent.  There is a debate between the financiers and the contractors and permitting issues.  The 
developer over-promised to CVEC without financing in place.  J. Rand moved the Board vote to grant the request for 
extension while expressly preserving any and all legal rights if they fail to perform on January 8, 2017, seconded by R. 
Collins and voted by roll call vote as follows: 
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1. C. McLaughlin, Barnstable  Yes      7.  A. Brandt, Cape Light Compact  Yes 
2. L. Cole, Harwich   Yes      8.  J. Scott, Chatham    Yes 
3. T. Carroll, Chilmark   Yes      9.  L. Cakounes, Barnstable County  Yes  
4. J. Bayne, Eastham   Yes  10. G. Rounseville, Dennis   Yes 
5. J. Rand, West Tisbury   Yes  11. C. Hanson, Brewster   Yes  
6. R. Collins, Orleans   Yes  12. R. Toole, Oak Bluffs   Yes 
Motion passed in the affirmative (12-0-0). 

 
Future Generation Wind: 
Developers are working on obtaining transformers which have to be made to order.  ISO NE requires the communication 
system be hard wired and then Verizon workers went on strike.  ISO NE is trying to help bring the system on line.  One 
turbine will be up by the end of June and the next three will be up by August 17th or possibly sooner.  There are technical 
issues.  The Town of Bourne denied permission to transport turbines over roads which caused delay and, during testing, 
Eversource determined the transformers were the wrong design and need replacement.  J. Rand moved the Board vote 
to acknowledge receipt of the notice and send a letter reserving CVEC rights under the contract, seconded by C. Hanson 
and voted by roll call vote as follows: 

1. C. McLaughlin, Barnstable  Yes      7.  A. Brandt, Cape Light Compact  Yes 
2. L. Cole, Harwich   Yes      8.  J. Scott, Chatham    Yes 
3. T. Carroll, Chilmark   Yes      9.  L. Cakounes, Barnstable County  Yes  
4. J. Bayne, Eastham   Yes  10. G. Rounseville, Dennis   Yes 
5. J. Rand, West Tisbury   Yes  11. C. Hanson, Brewster   Yes  
6. R. Collins, Orleans   Yes  12. R. Toole, Oak Bluffs   Yes 
Motion passed in the affirmative (12-0-0). 

 
Lunch 12:41 p.m. 

9.  PEREGRINE ANNUAL REPORT/FY15 AUDIT  

L. Argo reported on the significant asset of Peregrine who have added a work-up covering the period from March, 2015 -  
February, 2016 showing total production and showing $350,000 aggregate savings.  This report is helpful to Glivinski & 
Associates for the audit as a reconciliation of the books with the Peregrine report.  These tools are now in place for 
future years. 
 
10.  Rep. Randy Hunt  
Pres. McLaughlin said a meeting of Rep. Hunt and Cape Light Compact revealed his position is that either additional 
governmental oversight is needed or the members of Cape Light Compact Governing Board need to be elected vs 
appointed by member municipalities.  He said there is room for improvement if bidders knew competitive bid results 
which would put downward pressure on pricing if conducted under the Public Records Law vs provisions of Non-
Disclosure Agreements.  There was consensus of the Board to not issue a response in the matter.  L. Cakounes 
announced an Open Meeting Law and DOR Open House taking place at the County on June 25, 2016.  All are welcomed. 

At 1:00 p.m. L. Cakounes left the meeting. 
!ǘ {Φ DŀǾƛƴΩǎ ǊŜǉǳŜǎǘ ǇǊƛƻǊ ǘƻ ƳŜŜǘƛƴƎΣ ƘŜ ǿƛƭƭ ƴƻ ƭƻƴƎŜr be serving on the Operation & Maintenance subcommittee. 
 
14.  SOLAR CARPORT INITIATIVE  

The Board discussed inviting members to submit prospective sites for potential solar carport projects in any amount 
greater than a few.  Pres. McLaughlin would like to ŎƻƳōƛƴŜ .ŀǊƴǎǘŀōƭŜΩǎ ǇǊƻǇƻǎŜŘ  ǎƛǘŜǎ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜŎǘƛǾŜ /±9/ 
ƳŜƳōŜǊǎΩ ǎƛǘŜǎ ŀƴŘ ƛǎǎǳŜ ŀƴ wCt ƛƴ ƘƻǇŜǎ ƻŦ ƎŜǘǘƛƴƎ ōŜǘǘŜǊ ǇǊƛŎƛƴƎΦ  DΦ wƻǳƴǎŜǾƛƭƭŜ ǎŀƛŘ ǘǿƻ ǎƛǘŜǎ ƛƴ 5Ŝƴƴƛǎ ǿŜǊŜ ǿƛǘƘƛƴ 
ǘƘŜ hƭŘ YƛƴƎΩǎ IƛƎƘǿŀȅ IƛǎǘƻǊƛŎ 5ƛǎǘǊƛŎǘ /ƻƳƳƛǎǎƛƻƴ ƧǳǊƛǎŘƛŎǘƛƻƴΦ  tǊŜǎΦ aŎ[ŀǳƎƘƭƛƴ ǊŜǇƻǊǘŜŘ ./Y [ŀǿΩǎ ƻǇƛƴƛƻƴ ƛǎ ǘƘŀǘ 
including privately owned parking lots may cause tax consequences for CVEC and therefore solicitation will be limited to 
municipal and other government-owned facilities only. 
 
15.  FUTURE PROJECTS COMMITTEE REPORT 
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No report.  The Future Projects Committee has not met since December.  He urged members to let him know of 
potential projects.   
a.  Solect Energy  A. Brandt said Solect Energy Proposal involves two organizations.  CVEC could bring the matter to the 
members with small roof-tops but following a meeting with Solect Energy, the conclusion was mutual disinterest.  Power 
Options has the authority formed under HEFA.  They privately procure energy as an agent of Clean Energy Committee.  
They issued an RFP and chose Solect Energy. Power Options wanted CVEC to benefit and they CVEC endorsement would 
ƭŜǾŜǊŀƎŜ ǘƘŜ wCt ǎƛƴŎŜ /±9/ Ƙŀǎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ¢ƻǿƴǎΦ .ŜƴŜŦƛǘ ǘƻ /±9/ ǿƻǳƭŘ ōŜ ƛƴ ōŀǎƛŎŀƭƭȅ ŀ άŦƛƴŘŜǊǎ ŦŜŜέΦ  /±9/ 
cannot endorse as the vendor and Power Options are unknown parties to CVEC. 
b. Solar PV ς Round III  The Board agreed to take up a Round III  discussion at the September meeting.  BCK Law is willing 
to provide legal services but has not provided an estimate to date. 
 
17.  OFFICIAL MEETING NOTICE POLIC Y 

L. Argo read an excerpt from January, 2013 Cape Light Compact Meeting Minutes in which CLC adopted a policy for 
posting meeting notices/agendas.  CVEC is not required to amend its bylaws to establish meeting notices/agendas.  J. 
Rand moved the Board vote to designate the CVEC website as the official posting site for meeting notices and agendas, 
seconded by T. Carroll and voted by roll call as follows: 

1. C. Hanson, Brewster  Yes  7.  A. Brandt, Cape Light Compact Yes 
2. L. Cole, Harwich  Yes  8.  J. Scott, Chatham   Yes  
3. T. Carroll, Chilmark  Yes  9.  G. Rounseville, Dennis  Yes 
4. J. Bayne, Eastham  Yes  10.  C. McLaughlin, Barnstable Yes 
5. J. Rand, West Tisbury  Yes  11.  R. Toole, Oak Bluffs  Yes 
6. R. Collins, Orleans  Yes 

           Motion carried in the affirmative (11-0-0). 
 
 
18.  WIXON SCHOOL &  BARNSTABLE SENIOR CENTER PV SITES ï REPLACEMENT OF DEAD T REES 

Developers have agreed to replace trees at Wixon School PV Site in September.  The Town of Dennis has agreed to allow 
use of hydrants for watering.  A meeting is still needed with Barnstable Senior Center. 
 
Finance Committee will meet in July. The Board of Directors will meet August 18 to discuss Round 1 Adder and 
September 15 for the Annual Meeting. 
 
L. Argo announced Cape Light Compact is hosting a meeting on June 29th ŀǘ ǘƘŜ /ŀǇŜ /ƻŘ /ƻƳƳƛǎǎƛƻƴΩǎ aŜŘƛŀ /ŜƴǘŜǊ 
ǊŜƭŀǘƛǾŜ ǘƻ 9ǾŜǊǎƻǳǊŎŜΩǎ Ǉƭŀƴ ǘƻ ǎǇƻǘ ƴŜǿ ǘǊŀƴǎŦƻǊƳŜǊǎ ŀŎǊƻǎǎ /ŀǇŜ /ƻŘΦ  9ŀŎƘ ǘǊŀƴǎŦƻǊƳŜǊ Ŏƻƴǘŀƛƴǎ млΣллл Ǝŀƭƭƻƴǎ ƻŦ 
dielectric fluid which is poisonous.  Pres. McLaughlin said Barnstable successfully pushed for impervious containment  to 
Ŏƻƴǘŀƛƴ ǇƻǘŜƴǘƛŀƭ ƭŜŀƪόǎύ ŀǘ b{¢!wΩǎ ƴŜǿ ŦŀŎƛƭƛǘȅ ƻƴ aŀǊȅ 5ǳƴƴ wƻŀŘΦ 
 
L. Argo said the Peregrine Year Report (March 2015 ς February 2016) is finalized and Directors should provide it to their 
Boards of Selectmen and CoǳƴŎƛƭΦ  Lǘ Ŏƻƴǘŀƛƴǎ ƎƻƻŘ ƴŜǿǎ ŀƴŘ ǎƘŜ ƻŦŦŜǊŜŘ ǘƻ ƘŀǇǇƛƭȅ ƳŜŜǘ ǿƛǘƘ ŀƴȅ ¢ƻǿƴΩǎ {ŜƭŜŎǘƳŜƴΦ  
She said she will email it and seek to be placed on their agendas. 
 
At 1:38 p.m., J. Rand moved the Board vote to adjourn, seconded by A. Brandt and voted unanimously in favor. 
 
 
L IST OF DOCUMENTS &  EXHIBITS :  

¶ Meeting Notice/Agenda 

¶ Draft Board of Directors, Financial Committee & Executive Committee Meeting Minutes of April 21, 2016 

¶ Draft Finance Committee Meeting Minutes of May 26, 2016 

¶ Draft letter to Mark Ells, Barnstable Town Manager dated 6/14/16 

¶ Draft FY17 Budget 
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¶ Draft Revenues & Expenses report forecast through FY21 

¶ Financial Position Dashboard as of May 31, 2016 dated June 8, 2016 

¶ Balance sheet as of May 31, 2016 

¶ Email from BCK Law on 6.16.16 -  read to Board 

¶ Excerpt from January, 2013 Cape Light Compact Meeting Minutes re: posting site establishment ς read to Board 
 
 
 
END JUNE 16,  2016 MINUTES 

Cape & Vineyard Electric Cooperative, Inc. 
Finance Committee & Executive Committee 

Open Session Meeting Minutes 
Thursday, July 7, 2016 

 

 

The Cape & Vineyard Electric Cooperative, Inc. Finance Committee and Executive Committee met in open session on 
Thursday, July 7, 2016 at 11:лл ŀΦƳΦ ƛƴ ǘƘŜ /±9/ ƻŦŦƛŎŜǎ ƭƻŎŀǘŜŘ ŀǘ ноIн ²ƘƛǘŜΩǎ tŀǘƘΣ {ǳƛǘŜ нΣ {ƻǳǘƘ ¸ŀǊƳƻǳǘƘΣ a! 
02664. 
 
PRESENT for EXECUTIVE COMMITTEE WERE:  
13. Charles McLaughlin, President/Executive Committee Member/Director, Barnstable 
14. Jennifer Rand, V. President/Executive Committee Member/Director, W. Tisbury - remotely by telephone 
15. Leo Cakounes, Executive Committee Member/Director, Barnstable County  
16. Austin Brandt, Executive Committee Member/Director, Cape Light Compact 
17. Charles Hanson, Executive Committee Member/Clerk/Director, Brewster 

Members physically present:  4  
    Members participating remotely:    1 
 
PRESENT for FINANCE COMMITTEE WERE:  
1. Charles McLaughlin, President/Executive Committee Member/Director, Barnstable 
2. Steve Gavin, Director, Yarmouth 
3. Leo Cakounes, Executive Committee Member/Director, Barnstable County  
4. Joseph Bayne, Treasurer/Director, Eastham ς remotely by telephone 
5. Tim Carroll, Director, Chilmark ς remotely by telephone 
 
 

  Members physically present:  3  
    Members participating remotely:    2   

 
STAFF PRESENT: 
Liz Argo, Manager, Programs & Administration 
 

1.  CALL TO ORDER 

Pres. McLaughlin called the meeting to order at 11:12 a.m., noting that the agenda had been posted for 48 hours in 
accordance with Massachusetts Open Meeting Law at the front entry for public access to the CVEC offices as well as on 
the CVEC website. 
 

2.  PUBLIC COMMENT  

There were no members of the public present. 
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3. REVIEW OF CVEC FY17 BUDGET  
In accordance with instructions given to the Manager of Programs & Administration at the June 16th Full Board meeting, 
a revised draft budget was presented that accurately reflects costs for CVEC activities if CVEC were functioning in other 
than emergency status. J. Rand commented that this revised budget is the correct budget for CVEC but noted that it can 
only be effected if CVEC is successful in bringing in additional revenue through an additional Adder. If no revenue is 
forthcoming, then CVEC will be forced to operate on the approved budget with its projected annual loss of $24,000. A 
discussion ensued as to what an appropriate name for this alternate budget might be.  
 
L. Cakounes recommended that the budget as voted at the June 16, 2016 meeting should remain the official budget. A 
ǇƻǎǎƛōƭŜ ƴŀƳŜ ŦƻǊ ǘƘƛǎ ǿƻǊƪƛƴƎ ōǳŘƎŜǘ ƳƛƎƘǘ ōŜ άwŜŀƭƛǎǘƛŎ .ǳŘƎŜǘ ŦƻǊ 5ƛǎŎǳǎǎƛƻƴ tǳǊǇƻǎŜǎέΦ !ƴƻǘƘŜǊ ǊŜŎƻƳƳŜƴŘŜŘ 
ƴŀƳŜ ǿŀǎ ά.ǳŘƎŜǘ ǘƻ tǊŜǇŀǊŜ /±9/ ŦƻǊ ŀ CǳǘǳǊŜέΦ  
 
T. Carroll noted that the budget presented at the current meeting, with its $124,000 loss is a realistic budget if CVEC is to 
do the job for which it was created. The official budget, which shows the $24,000 loss, illustrates that CVEC is not 
sustainable even when operating on its leaner budget.  
 
C. McLaughlin asked that Item 4. ROUND 1 SOLAR PV INITIATIVE ADDER be discussed simultaneously with the budget 
item.  
 
/Φ aŎ[ŀǳƎƘƭƛƴ ƴƻǘŜŘ ǘƘŀǘ ǘƘŜ ǘŜǊƳǎ άŜȄŎŜǎǎέ ƻǊ άǎǳǊǇƭǳǎέ ǎƘƻǳƭŘ ƴƻǘ ōŜ ǳǎŜŘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ƴŜǿƭȅ ǇǊŜǎŜƴǘŜŘ 
budget as they are inaccurate to describe this more realistic budget.  
 
Discussion was had on the legal amounts in the newly presented budget. Opinions were expressed by several members 
that while the legal budget may be high, it is reasonable to have the amount as a reserve. If the funds are unused, any 
remaining legal budget monies can be returned to the members on an annual basis.  
 
In discussing the salary for an administrative assistant in the alternate realistic budget, it was noted that $36.00 an hour 
seemed high. A discussion ensued on hourly salaries for consultants versus staff.  
 
The Adder worksheet provided as a hand-out was reviewed and discussed.  
 
 

A brief recess was taken from 12:00 ς 12:07 pm to reestablish remote phone participation by the three call-in 
parties. 

 
Following a review of the staff worksheet with the various income levels demonstrated using possible Adders at $0.005, 
$0.0075, and $0.01, the committees decided that a revision to the Adder for Round 2 in addition to a Round 1 Adder was 
unwise. In addition to adding complexity to the calculations, the legal work to revise the agreements with the members 
and offtakers would be costly. Based on the worksheet that showed that $100,612 can be brought in with a $0.005 
Adder to Round 1, and the determination thaǘ ǘƘŜ άwŜŀƭƛǎǘƛŎ .ǳŘƎŜǘέ Ŏŀƴ ǎƘƻǿ ƭŜǎǎ ƻŦ ŀ ƭƻǎǎ ƛŦ ƭŜƎŀƭ ƛǎ ƭƻǿŜǊŜŘΣ ǘƘŜ 
ŎƻƳƳƛǘǘŜŜǎΩ ƛƴŎƭƛƴŀǘƛƻƴǎ ǿŜǊŜ ǘƘŀǘ ǘƘŜ ϷлΦллр !ŘŘŜǊ ǘƻ wƻǳƴŘ м Ŏŀƴ ƳŜŜǘ /±9/Ωǎ ƴŜŜŘǎΦ 
 
The need for a legal reserve was discussed. It was agreed that a legal reserve should be established. In addition, a 
$250,000 reserve for CVEC in general seemed wise to both committees. If  excess funds beyond the reserve were 
realized,  that amount could be  returned to the towns at the end of each fiscal year.   
 
A discussion as to which budget to present to the towns when asking for the Round 1 Adder ensued. The decision was 
that the voted budget with the $24,000 loss would be the budget used for presentations in asking for the Round 1 
Adder.  
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Chuck Hanson moved that CVEC should seek a $0.005 Adder for FY18 from those towns and schools participating in the 
Round 1 Initiative, seconded by L. Cakounes.   
 
The Finance Committee then voted by roll call as follows: 

7. S. Gavin, Yarmouth   Yes 
8. J. Bayne, Eastham   Yes (remotely) 
9. C. McLaughlin, Barnstable  Yes 
10. T. Carroll, Chilmark   Yes (remotely) 
11. L. Cakounes, Barnstable County Yes 

Motion carried in the affirmative (5-0-0). 
 
The Executive Committee then voted by roll call as follows: 
 

1. C. Hanson, Brewster   Yes     
2. A. Brandt, Cape Light Compact Yes 
3. J. Rand, W. Tisbury    Yes (remotely) 
4. C. McLaughlin, Barnstable  Yes    
5. L. Cakounes, Barnstable County Yes 

Motion carried in the affirmative (5-0-0). 
 

Joe Bayne left the meeting at 12:28 p.m. 
 
 
It was decided that further discussion on a possible reserve fund was premature at this time because the budgets are 
ƴƻǘ ŦƛǊƳ ŜƴƻǳƎƘΦ ²ƘƛƭŜ ǘƘŜ ƭŜƎŀƭ ōǳŘƎŜǘ Ƴŀȅ ōŜ ƘƛƎƘ ƛƴ ǘƘŜ άwŜŀƭƛǎǘƛŎ .ǳŘƎŜǘέ ƻǘƘŜǊ Ŏƻǎǘǎ ŀǊŜ ǇǊƻōŀōƭȅ ƭƻǿΦ Lǘ ǿŀǎ 
acknowledged, however, that there surely should be a legal reserve fund carved out and budgeted. Staff was instructed 
to add this to the next Full Board meeting agenda. 
 
L. Argo was instructed to revise the voted budget of June 16 to reflect a recent change in the form of less income from 
the ISO-NE revenue stream. Staff was instructed to present this revision to the full Board at the next meeting.  
 
5.  UPDATE ON FY15 AUDIT  

L. Argo informed the Committees that Glivinski & Associates (G&A) has still not finished reconciliations as requested by 
Clifton Larson and Allen (CLA). CLA awaits the return of this information that they requested in which is still being 
compiled by G&A.  
 
L. Argo reported that the RFQ for auditing services has been published and sent out to the four auditing firms as 
requested at the June 16 Full Board meeting.  
 
6.  UPDATE ON CVEC STAFF SALARY , COSTS, AND RETIREMENT PLAN OPTIONS 

L. Argo had a call with tƘŜ /±9/Ωǎ ǇǊŜǾƛƻǳǎ ¢ǊŜŀǎǳǊŜǊΣ aŀǊƪ ½ƛŜƭƛƴǎƪƛΣ ŦƻƭƭƻǿƛƴƎ aΦ ½ƛŜƭƛƴǎƪƛΩǎ Ŏŀƭƭ ǿƛǘƘ WƛƳ vǳƛǊƪΣ ŎƻǳƴǎŜƭ 
ǘƻ .ŀǊƴǎǘŀōƭŜ /ƻǳƴǘȅ wŜǘƛǊŜƳŜƴǘ !ǎǎƻŎƛŀǘƛƻƴΦ aΦ ½ƛŜƭƛƴǎƪƛ ŀŘǾƛǎŜǎ ǘƘŀǘ ŀ ƭŜǘǘŜǊ ǘƘŀǘ ŘŜǎŎǊƛōŜǎ /±9/Ωǎ ǎǘŀǘǳǎ ŀǎ ŀ ƴƻƴ-
ǇǊƻŦƛǘ ŀǎ  ŀƴ άƻǘƘŜǊ ƎƻǾŜǊƴƳŜƴǘŀƭ Ŝƴǘƛǘȅέ ōŜ ǇƻǎǘŜŘ ǘƻ WƛƳ /ƻƴƴŀǊǘƻƴ ƻŦ t9w!/ όtǳōƭƛŎ 9ƳǇƭƻȅŜŜ wŜǘƛǊŜƳŜƴǘ 
Administration Commission), Barnstable County, and Jim Quirk of Barnstable County Retirement Association. He also 
mentioned an appeal may be required and if so, he recommends representation by Mike Stone of Stone & Reid. 
 
L. Argo noted to the Committees that she may reach out to Mr. Stone on her own behalf. 
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A conversation ensued on various aspects of CVEC having its own staff and the need for a contract to be written for L. 
Argo as a CVEC staff member. J. Rand was asked to lead this contract effort and L. Cakounes and C. McLaughlin offered 
to send samples. 
 
In light of the decisions made on the Adder, the Committees considered whether the August 18 meeting is required for 
the Full Board to discuss the decisions. It is possible the September 15 Annual Meeting may be sufficient. No decision 
was made until further notice from the Town of Barnstable as to a meeting date. C. McLaughlin offered to follow up with 
Mark Ells to set a date for CVEC. 
 
The meeting adjourned at 1:28 pm. 
 
 
Respectfully submitted, 
 
Liz Argo 
Manager, Programs & Administration 
 
L IST OF DOCUMENTS &  EXHIBITS :  

¶ Meeting Notice/Agenda 

¶ Draft Alternative FY17 Budget 

¶ Worksheet on Round 1 Adder 
 
 
 
END JULY 7, 2016 MINUTES 
 

 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 23 

 
 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 24 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 25 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 26 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 27 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 28 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 29 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 30 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 31 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 32 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 33 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 34 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 35 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 36 

 
 

\ 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 37 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 38 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 39 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 40 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 41 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 42 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 43 

 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 44 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 45 

 

 
 

 

 



 

Cape & Vineyard Electric Cooperative, Inc. 
August 25, 2016 Board of Directors Open Session Meeting Minutes Page 46 

 


