Cape & Vineyard Electric Cooperative, Inc.
Finance Committee & Executive Committee
Open Session Meeting Minutes
Thursday, July 7, 2016
The Cape & Vineyard Electric Cooperative, Inc. Finance Committee and Executive Committee met in open session
on Thursday, July 7, 2016 at 11:00 a.m. in the CVEC offices located at 23H2 White’s Path, Suite 2, South
Yarmouth, MA 02664.
PRESENT for EXECUTIVE COMMITTEE WERE:
1. Charles McLaughlin, President/Executive Committee Member/Director, Barnstable
2. Jennifer Rand, V. President/Executive Committee Member/Director, W. Tisbury - remotely by telephone
3. Leo Cakounes, Executive Committee Member/Director, Barnstable County
4. Austin Brandt, Executive Committee Member/Director, Cape Light Compact
5. Charles Hanson, Executive Committee Member/Clerk/Director, Brewster
Members physically present:
4
Members participating remotely:
1
PRESENT for FINANCE COMMITTEE WERE:
1. Charles McLaughlin, President/Executive Committee Member/Director, Barnstable
2. Steve Gavin, Director, Yarmouth
3. Leo Cakounes, Executive Committee Member/Director, Barnstable County
4. Joseph Bayne, Treasurer/Director, Eastham – remotely by telephone
5. Tim Carroll, Director, Chilmark – remotely by telephone

Members physically present:
3
Members participating remotely:

2

STAFF PRESENT:
Liz Argo, Manager, Programs & Administration
1. CALL TO ORDER
Pres. McLaughlin called the meeting to order at 11:12 a.m., noting that the agenda had been posted for 48 hours in
accordance with Massachusetts Open Meeting Law at the front entry for public access to the CVEC offices as well
as on the CVEC website.
2. PUBLIC COMMENT
There were no members of the public present.
3. REVIEW OF CVEC FY17 BUDGET
In accordance with instructions given to the Manager of Programs & Administration at the June 16th Full Board
meeting, a revised draft budget was presented that accurately reflects costs for CVEC activities if CVEC were
functioning in other than emergency status. J. Rand commented that this revised budget is the correct budget for
CVEC but noted that it can only be effected if CVEC is successful in bringing in additional revenue through an
additional Adder. If no revenue is forthcoming, then CVEC will be forced to operate on the approved budget with
its projected annual loss of $24,000. A discussion ensued as to what an appropriate name for this alternate budget
might be.

L. Cakounes recommended that the budget as voted at the June 16, 2016 meeting should remain the official budget.
A possible name for this working budget might be “Realistic Budget for Discussion Purposes”. Another
recommended name was “Budget to Prepare CVEC for a Future”.
T. Carroll noted that the budget presented at the current meeting, with its $124,000 loss is a realistic budget if
CVEC is to do the job for which it was created. The official budget, which shows the $24,000 loss, illustrates that
CVEC is not sustainable even when operating on its leaner budget.
C. McLaughlin asked that Item 4. ROUND 1 SOLAR PV INITIATIVE ADDER be discussed simultaneously with the
budget item.
C. McLaughlin noted that the terms “excess” or “surplus” should not be used in conjunction with the newly
presented budget as they are inaccurate to describe this more realistic budget.
Discussion was had on the legal amounts in the newly presented budget. Opinions were expressed by several
members that while the legal budget may be high, it is reasonable to have the amount as a reserve. If the funds are
unused, any remaining legal budget monies can be returned to the members on an annual basis.
In discussing the salary for an administrative assistant in the alternate realistic budget, it was noted that $36.00 an
hour seemed high. A discussion ensued on hourly salaries for consultants versus staff.
The Adder worksheet provided as a hand-out was reviewed and discussed.
A brief recess was taken from 12:00 – 12:07 pm to reestablish remote phone participation by the three callin parties.
Following a review of the staff worksheet with the various income levels demonstrated using possible Adders at
$0.005, $0.0075, and $0.01, the committees decided that a revision to the Adder for Round 2 in addition to a Round
1 Adder was unwise. In addition to adding complexity to the calculations, the legal work to revise the agreements
with the members and offtakers would be costly. Based on the worksheet that showed that $100,612 can be brought
in with a $0.005 Adder to Round 1, and the determination that the “Realistic Budget” can show less of a loss if
legal is lowered, the committees’ inclinations were that the $0.005 Adder to Round 1 can meet CVEC’s needs.
The need for a legal reserve was discussed. It was agreed that a legal reserve should be established. In addition, a
$250,000 reserve for CVEC in general seemed wise to both committees. If excess funds beyond the reserve were
realized, that amount could be returned to the towns at the end of each fiscal year.
A discussion as to which budget to present to the towns when asking for the Round 1 Adder ensued. The decision
was that the voted budget with the $24,000 loss would be the budget used for presentations in asking for the Round
1 Adder.
Chuck Hanson moved that CVEC should seek a $0.005 Adder for FY18 from those towns and schools participating
in the Round 1 Initiative, seconded by L. Cakounes.
The Finance Committee then voted by roll call as follows:
1. S. Gavin, Yarmouth
Yes
2. J. Bayne, Eastham
Yes (remotely)
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3. C. McLaughlin, Barnstable
Yes
4. T. Carroll, Chilmark
Yes (remotely)
5. L. Cakounes, Barnstable County
Yes
Motion carried in the affirmative (5-0-0).
The Executive Committee then voted by roll call as follows:
1.
2.
3.
4.
5.

C. Hanson, Brewster
Yes
A. Brandt, Cape Light Compact
Yes
J. Rand, W. Tisbury
Yes (remotely)
C. McLaughlin, Barnstable
Yes
L. Cakounes, Barnstable County
Yes
Motion carried in the affirmative (5-0-0).
Joe Bayne left the meeting at 12:28 p.m.

It was decided that further discussion on a possible reserve fund was premature at this time because the budgets are
not firm enough. While the legal budget may be high in the “Realistic Budget” other costs are probably low. It was
acknowledged, however, that there surely should be a legal reserve fund carved out and budgeted. Staff was
instructed to add this to the next Full Board meeting agenda.
L. Argo was instructed to revise the voted budget of June 16 to reflect a recent change in the form of less income
from the ISO-NE revenue stream. Staff was instructed to present this revision to the full Board at the next meeting.
5. UPDATE ON FY15 AUDIT
L. Argo informed the Committees that Glivinski & Associates (G&A) has still not finished reconciliations as
requested by Clifton Larson and Allen (CLA). CLA awaits the return of this information that they requested in
which is still being compiled by G&A.
L. Argo reported that the RFQ for auditing services has been published and sent out to the four auditing firms as
requested at the June 16 Full Board meeting.
6. UPDATE ON CVEC STAFF SALARY, COSTS, AND RETIREMENT PLAN OPTIONS
L. Argo had a call with the CVEC’s previous Treasurer, Mark Zielinski, following M. Zielinski’s call with Jim
Quirk, counsel to Barnstable County Retirement Association. M. Zielinski advises that a letter that describes
CVEC’s status as a non-profit as an “other governmental entity” be posted to Jim Connarton of PERAC (Public
Employee Retirement Administration Commission), Barnstable County, and Jim Quirk of Barnstable County
Retirement Association. He also mentioned an appeal may be required and if so, he recommends representation by
Mike Stone of Stone & Reid.
L. Argo noted to the Committees that she may reach out to Mr. Stone on her own behalf.
A conversation ensued on various aspects of CVEC having its own staff and the need for a contract to be written for
L. Argo as a CVEC staff member. J. Rand was asked to lead this contract effort and L. Cakounes and C.
McLaughlin offered to send samples.
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In light of the decisions made on the Adder, the Committees considered whether the August 18 meeting is required
for the Full Board to discuss the decisions. It is possible the September 15 Annual Meeting may be sufficient. No
decision was made until further notice from the Town of Barnstable as to a meeting date. C. McLaughlin offered to
follow up with Mark Ells to set a date for CVEC.
The meeting adjourned at 1:28 pm.

Respectfully submitted,
Liz Argo
Manager, Programs & Administration
LIST OF DOCUMENTS & EXHIBITS:
 Meeting Notice/Agenda
 Draft Alternative FY17 Budget
 Worksheet on Round 1 Adder

END JULY 7, 2016 MINUTES
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Adder
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